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An overview of our work during 2012-2013 

Charities History 

 
 

At the community centre we open 7 days a week, 8am to 10pm and only close for a short period of time 

annually during Christmas. We work with dozens of local organisations and had over 5,000 unique visitors 

using the centre in 2012-2013. In order to achieve our aims and objectives of building stronger and 
sustainable communities we work very closely with Local Authorities, Fire Services, Police, NHS, Job 

Centre, Housing Associations, Youth Services, Surgeries and many more organisations. These 
organisations as well as our qualified staff help us to deliver services and achieve tangible positive 

outcomes.  
 

Detailed below you will find numerous press release details on our charity, such as how we came about, 

why the centre was built, who was involved, how we have grown and history of a small selection of 

services and projects delivered through the last few decades.  
 
Notes of interest: A letter from our current Centre Manager, (Marilyn Martin, aged 14, at the time) 
writing about misconceptions from older people on young people from the area and a letter of support 
from Prince Phillip for the proposed new centre  
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An overview of our work during 2012-2013 

 

Notes of interest: After 4 years of planning and fundraising the centre finally gets underway in 1965.  
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An overview of our work during 2012-2013 

Notes of interest: Local backing from the Mayor. Requests from all ages highlight the need to 

expand thus benefitting all the multi-generational interests of the local community.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



6 | P a g e  

 

An overview of our work during 2012-2013 

Notes of interest: The dream of adding a sports complex became reality in 1982. Followed by eager 

users trying out the new activity of roller skating.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Notes of interest: More & more people and organisations use the centre, including music, circus skills 

and computer courses for local residents.    
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An overview of our work during 2012-2013 

Notes of interest: The centre continues to thrive and support the local community based on their 

needs.     
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An overview of our work during 2012-2013 

Charities Experience 

 
We have a wealth of experience within our team of staff as almost all staff are local residents who were 

brought up using the centre when young. As they have volunteered or trained here they know the local 
history, issues and challenges of local residents which enables them to empathise and fully support 

where other outside organisations may struggle.  

 
Our Centre Manager, Marilyn Martin has 17 years of experience of staff management from within the 

Community Centre. Marilyn started using the centre from when it first opened and has also delivered 
many services herself here as a volunteer prior to working her way up to Centre Manager in 2008. 

 
As well as the trustees, Marilyn is supported by centre staff and volunteers and below is a short synopsis 

of qualifications and skillsets from our main staff involved in delivery of our services: 

 
Marilyn Martin: NVQ 3 Playwork, Level 3 Youth Work, Office Management, Customer Service, Word 

processing,  Level  2 Sexual Health (C CARD), Child Protection, Managing Conflict & Aggression, Child 

Protection, Publisher, First Aid & Special Needs Awareness Training. 

David Martin: Youth Work Level 2, 1ST Line Management Level 3, Team Leader Level 2, Customer 

Service, Basketball Coaching Level 1 , Archery Coaching, Health & Safety & First Aid Trained. 

Neil Phillips: Youth Work Level 2, Health & Safety, First Aid, Customer Service, Sexual Health, 

Basketball Coaching level 1, Football Coaching level 1 & Rugby Coaching Level 1  

Gemma Ohanellu: Foundation Degree Young People and the Community, Degree working with children 

& young people, Level 2 Playwork, Child Protection, Basic Computer Skills & Sexual Health Level 1 & 2.  

Angela Lewis-Thomas: Office Management. 

Beverley Barlow: Childcare Level 3 

Elliott Crook: Football Coaching Level 1 & 2 Modular 1 & 2, Safeguarding & First aid.  

Tracey Beardon: NVQ 3 Playwork, Child protection & Behavioural Management in Children. 

Sue Bryne: Child Protection, Early Years Development & Family Learning 

 
No of Full-Time Staff as of March 31st 2012: 3 

 
No of Part-Time Staff as of March 31st 2012: 13 

 

No of Volunteers as of March 31st 2012: 7 
 

Volunteers  
 

As the only resource centre in the locality we are passionate about providing opportunities for local 

residents. We do this not only by providing services but by integrating them into the centre through 
volunteering and numerous training opportunities. By utilising volunteers who have attended our 

workshops or support services we empower them to then use their expertise to share their new skills by 
passing it on to friends & families via a ñPlay it forwardò style initiative to expand not only within the 

locality but also outside of the locality.  
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An overview of our work during 2012-2013 

Charities Aims & Objectives

 
 

The objects of the charity are to provide educational, social and sporting facilities to the community and 

especially to young people in order to develop their physical, mental and spiritual capabilities so that they 

may grow to full maturity as individuals and members of society, and that their conditions may be 
improved. 
 

Our charity is situated in the Hele, Barton, Watcombe area of Torbay, Devon. All of these areas fall within 
the top 10% deprived communities in the UK for issues such as unemployment, health and financial 

inequalities. As a multigenerational service provider our underlying AIMS & OBJECTIVES are to provide 
SERVICES and address ISSUES which reflect the diverse needs of the area.  
 

Public Benefit Statement 
 

The trustees of Acorn Youth, Community & Sports Centre confirm that they have complied with their duty 
under section 17(5) of the Charities Act 2011 to have regard to the Charity Commissionôs guidance on 

public benefit and that the public benefit requirement has informed the activities of the Centre in the year 

to March 31st 2012. 
In evaluating public benefit the trustees note that use of our centre is open to all users regardless of Age, 

Disability, Religious Belief, Race, Sexual Orientation or Gender. We encourage active participation and 
usage of our services and facilities and are open all year round for free guidance and support from our 

qualified staff.  

Charities Activities 

 
 

Listed below is a short brief on each service or activity delivered at AYCSC. These services are based on 

communities needs and delivered by qualified in-house staff, paid tutors or joint delivery with partner 

agencies.  
 

 

Activity:  

 

Family Workshops  

 

Service Description:  

 
Following a successful pilot in 2012 these workshops have been delivered thanks to financial support 

from our donors of whom we are extremely thankful.  

 
The workshops gave local marginalised individuals the opportunity to learn key life skills through weekly 

community workshops which aid families to alleviate critical problems of poverty and work towards 
solutions to address these issues.  

 
This was achieved through a variety of tailored advice and support workshops such as: 

 

1. ñLiving within Meansò 
 

¶ Help to evaluate full income & expenditure and draw up viable budgets for day to day 

expenditures. 
¶ Support & Advice in areas that savings can be made, such as energy suppliers, memberships, 

catalogues, store cards, credit cards, loans, etc. 
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An overview of our work during 2012-2013 

 

2. ñBenefit Adviceò 
 

¶ Making sure they are aware of all relevant health, child care, food, unemployment, working tax 

credits and housing benefits that are available to them in order to reduce poverty where possible 
and increase quality of life.  

¶ Help with filling out forms and aid with literacy issues  

 

3. ñFood Workshopsò 
 

¶ How to maximise budgets by utilising left-overs for other meals and reducing waste. 

¶ Showing how by budget management and cooking the right food you can eat healthily within 

limited means. 
 

4. ñTraining Opportunities & Support into Employmentò  
 

¶ Back to work strategies, introduction to Outset and self-employed opportunities.  

¶ Signposting opportunities with work placements to aid the transition out of poverty. 

¶ Social Network Awareness Training  

 

5. ñPositive Family Activitiesò 
 

¶ Arts, Crafts & Family social activities which aid parents to play with their children as this often 

does not come naturally for some of the participants.  
 

 

Numbers Supported: 

 

63 Direct individuals  

1575 ï Throughput (Numbers are counted based on every visit) 

 

Weeks Delivered: 

 

50 

 

Outcomes Achieved: 

 

¶ Budget Management Knowledge Gained  

¶ Benefit Knowledge Gained 

¶ Benefit Forms Filled Out & Experience Gained 

¶ Literacy Support & Knowledge Gained  

¶ Increased Confidence & Awareness & Belief gained in own abilities 

¶ Awareness gained of Employment & Training Opportunities  

¶ Work Skills & Placements Gained  

¶ Food Budget & Cooking Awareness & Training gained  

¶ Community Cohesion through sharing and learning together  

¶ Key Life Skills Gained  

¶ Employment Gained  
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An overview of our work during 2012-2013 

 

Activity:  

 

Youth Service Provision  

 

Service Description:  

 

We provided direct weekly support services to disengaged, disadvantaged and NEET (Not in Employment, 

Education or Training) young people ranging in ages from 11 to 18. These services range from providing 

young people with a safe environment where they can interact with friends and peers and participate in a 

variety of positive activities such as musical play, dance, game play, arts & crafts, cooking, sports and 

natural creative play. We also support them with I.T skills, educational studies as well as emotional and 

social skills relevant to being a positive part of society.  

Our focus in supporting these young people is that they can realise their own potential, often aspirations 

arenôt supported as they donôt feel their achievable due to their background. Our qualified Youth & Play 

workers support these young people by listening to their concerns, worries and by being a confident and 

help them to achieve their own goals and aspirations.   

Numbers Supported: 

 

275 - Direct Individuals  

3300 ï Throughput (Numbers are counted based on every visit) 

 

Weeks Delivered: 

 

50 

 

Outcomes Achieved: 

 

¶ Literacy & Numeracy Improvement   

¶ Increased Confidence & Awareness & Belief in own abilities 

¶ Awareness gained of Employment & Training Opportunities  

¶ Key Life Skills Gained  

¶ Re-introduced back into Education or Employment 

¶ Qualifications Gained, Duke of Edinburgh, ASDAN, etc. 

¶ Respect for peers  

 

 

Activity:  

 

Childrenôs Holiday Club 

 

Service Description:  

 

We provided childcare services for ages 5 to 16 during all half-terms and summer holidays at the 

community centre from 8.30am to 5.30pm with additional support outside of these times if required by 

the parent. We provide young people with a safe environment where they can interact with friends and 

peers and participate in a variety of positive activities such as musical play, dance, game play, pool table, 

arts & crafts, cooking, sports and natural creative play. At no extra costs to parents we also ensure the 

children have at least 1 day where we leave the centre and attend other activities such as the zoo, 

beach, theme park, horse riding, go-karts and even mega inflatables. All of this is covered out of centres 

 

 



12 | P a g e  
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funds as we believe children shouldnôt be omitted from trying new experiences just due to financial 

inequalities.  

Numbers Supported: 

 

134 - Direct Individuals  

1876 ï Throughput (Numbers are counted based on every visit) 

 

Weeks Delivered: 

 

11 

 

Outcomes Achieved: 

 

¶ Literacy & Numeracy Improvement   

¶ Increased Confidence & Awareness & Belief in own abilities 

¶ Key Life Skills Gained through new experiences  

¶ Respect for peers  

¶ New Friends Made 

¶ Social Skills  
 

 

Activity:  

 

After School Club 

 

Service Description:  
 

We provided direct weekly support services to parents of young people who are working and unable to 

pick up their child from school or donôt wish their child to be left at home on their own until they finish 

work. Using our mini bus we pick up all children from each school attending our after school club and 

provide a variety of positive activities such as musical play, dance, game play, arts & crafts, cooking, 

sports and natural creative play. We also support them with access to I.T and other resources if they 

wish to do homework as well as providing after school drinks and snacks.  

Numbers Supported: 

 

40 ï Direct Numbers   

760 - Throughput (Numbers are counted based on every visit) 

 

Weeks Delivered: 

 

39 

 

Outcomes Achieved: 

 

¶ Literacy & Numeracy Improvement   

¶ Safe Environment 

¶ Respect for peers 

¶ Key life & Social skills learnt  

¶ New Friends Made 
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Activity:  

 

Social Support Services  

 

Service Description:  

 

Key to the centre being a multi-generational service provider is all the social support services provided 
throughout the year. These vary from one-off support to week to week and are based on individual and 

group requirements. During the last financial year we have supported individuals and groups by providing 
access and support for Zumba Classes, Childrenôs Dance Classes, Table Tennis Lessons, Badminton 

Lessons as well as sexual health, drugs awareness, I.T & Employment workshops.  
 

 

Numbers Supported: 

 

72150 - Throughput (Numbers are counted based on every visit) 

  

Weeks Delivered: 

 

50 

 

Outcomes Achieved: 

 

¶ Literacy Support & Knowledge Gained  

¶ Increased Confidence & Awareness & Belief gained in own abilities 

¶ Awareness gained of Employment & Training Opportunities  

¶ Work Skills & Placements Gained  

¶ Community Cohesion through sharing and learning together  

¶ Key Life Skills Gained  

¶ Employment Gained  

¶ Friends Made 

¶ Health & Fitness Gained  
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An overview of our work during 2012-2013 

Beneficiary Statements  

 
 

We have had many major accomplishments in 2012/13, with our main achievements being the success 
stories in supporting local residents with achieving their aspirations in employment, education, health, 

social or well-being.  
 

Below highlights just a few statements from local users, patrons and supports of the centre.  

 

¶ I would be sat at home playing Xbox, not doing much. I come to the Acorn Centre to meet 

friends & play football. 14 Year Old Male  

¶ It keeps me busy during the week and out of trouble. I would feel upset if it wasnôt available and 

annoyed as we wouldnôt know what we would do. 16 Year Old Male 

¶ I come to the Acorn centre to have fun and meet up with people. If the Acorn Centre wasnôt here 

I would stay inside and not go out. 12 Year Old Female  

 

¶ Without the Acorn Centre itôs boring in our community with nothing to do. I go to the Acorn 

Centre to meet other people, use the facilities and equipment which I have donôt have at home 

like a computer to do my homework. 11 Year Old Female  

 

I was told about the Acorn Centre a little over a year ago by some new friends i met on a sponsored 

buggy push. It took me a while to pluck up the courage to go. I thought at 31 I was an old mum and 

with my baby being 6 months at the time was suffering with bad colic and cried a lot.  

 

I was welcomed into the fantastic family workshop group with open arms. There was a fantastic range of 

age groups of mums and children and even dads. The staff are patient, sympathetic, helpful and 

welcoming. A year on I still go every week, the crèche staff are helping me have some much needed me 

time and adult conversation, whilst working with me to help become more independent and less clingy.  

 

I enjoy having a place to go on a regular basis which is close to where I live and at such fantastic value. 

Not only do we get to experience a great range of activities, but we have a laugh and swap advice and 

stories that I have found helpful. Also great to make friends which means a support network at all times in 

my lovely community. Iôm so grateful to everyone for their continued support.  
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An overview of our work during 2012-2013 

Appendix A 

 

Please see below a small selection of photos showing some of the diverse services, 

activities, events, consultations and projects delivered at our centre in 2012/13.  
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An overview of our work during 2012-2013 

 

Please see below a small selection of photos showing some of the diverse services, 

activities, events, consultations and projects delivered at our centre in 2012/13.  

 

 

 


