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Charities History

At the community centre we open 7 days a week, 8am to 10pm and only close for a short period of time
annually during Christmas. We work with dozens of local organisations and had over 5,000 unique visitors
using the centre in 2012-2013. In order to achieve our aims and objectives of building stronger and
sustainable communities we work very closely with Local Authorities, Fire Services, Police, NHS, Job
Centre, Housing Associations, Youth Services, Surgeries and many more organisations. These
organisations as well as our qualified staff help us to deliver services and achieve tangible positive
outcomes.

Detailed below you will find numerous press release details on our charity, such as how we came about,
why the centre was built, who was involved, how we have grown and history of a small selection of
services and projects delivered through the last few decades.

Notes of interest: A letter from our current Centre Manager, (Marilyn Martin, aged 14, at the time)
writing about misconceptions from older people on young people from the area and a letter of support
from Prince Phillip for the proposed new centre
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Notes of interest: After 4 years of planning and fundraising the centre finally gets underway in 1965.
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Notes of interest: Local backing from the Mayor. Requests from all ages highlight the need to
expand thus benefitting all the multi-generational interests of the local community.
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Notes of interest: The dream of adding a sports complex became reality in 1982. Followed by eager
users trying out the new activity of roller skating.
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Notes of interest: More & more people and organisations use the centre, including music, circus skills
and computer courses for local residents.
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Notes of interest: The centre continues to thrive and support the local community based on their

needs.

Masicandchl mied with avice o young prts

Meetings

B UOAPURASHD: Foom ok, O
hmma g

TE L
el

;

Hi
Beil

5

o

HE
L

Treat fomard fans

":--w .=.
e
weckabagn, wach o shencll F
m—-uu- J

gollar and doumn.* Sl B -
ot the s atoeed hy 1 e e et
e dek
4‘--7-:*.“, e s shatrbaaring

thw coacking mm-r-u It

Wir Mesh s Teeday Youny
:'u.'-. v Mmm

weselers was very

Indian art form he

Circus Acorns top th
bill as Club of Montt

TORQUAY'S Circus & Barlea Ace
Fodrmamtn Clod (CHAY has wen -
il enguItian after ey wanl

Chab of D Musath by BRedroamton Beg

sping the wport i Exngiardd

Caf merder S Jarvls W almnarts 18
Homon afficer foc Devae Copaty Radreis
e Assocision msl as cedhisg and o
vekpraentoffioor foe Souss Daetesae Part
teakip, has witessad it aad @ o
gress made ot A club (g doushs i Trwiag
st and sesbar section

“Toe dub was farmeed ruay yrors g
weed ruryeatly has myoee (a0 1 meniire
a0 seven) (oot alof whem iurre pased
tarcagh U dutvs pasler raks b gin
arhing gadificationn and vahiniser 34
ooeches i | ke section.” wid Jee
s

Mo o) mowed rorraes v petes 30
wiet a pow bt 10 @ very decered arve of
e B s tres b offer bednisies B
Jniors ot 2 very reasonstie rote

“Toe O ackievwd Fadrarnsm Englend
Frevtke U states five yoars ago aod e
poungest reember s 0% ey obd atnd U
wied wemder of U v @b b
Wi ”

Sew Wil row St noere b ovvr aaroed
Tayy i 1he dob offes spcial activites
gyl D year white freryooe i
racouripn] % coma slerg and have far $0
wareudul 14 the fusier chab 1 3w 13 TR0
ot

*We hwe » prUEATY chend) grue i 4
socoedary schod grog u); Sea *Thin
o intyrduced & we bad & very beg e ol
ey kang e o oar chab et o it
O Wmetines Yoy plaps vere [
of by e sze anv) standand of e oldey
plven”

O of the preat wrengtyal the Clresd &
Martae Acarn club ek ablisy wd
willragwes 1o exbrace ATl agm of pagle
that plav the spert as esmrplified Y
ste meari Kl Rasaks wl ot yer il
Pia Teag

i a0 b poonad of D St (hat they
never tara serpone vy xad 28 well
o junne ad sensar powcding (hore 3
Pupikr Yomdey reeruizg smenn tht
Fracts acane prvple Wiy oro dy b oot
I# Mo ewmming

The shegan Sadrnirzon A 1 has aver
bests tmere apt s o (he OB o wilh
s In the sevendivishnsrasg Tochay

der bogre and sides 13 D o

g, TV of which gk o U Ughent
Leved with U mee's Adan Seivrng all

Mmumlﬂlm#nmw-ﬂ-w

W GOMERATION
fett ard P Teage PO

Srtaee [urene cify penben

The tub has so meaey akaks plarng o0
chd 2l £ 8 bk 9 A ancther
nighi ot akide & 2 dffereet wege for
v

The Stere haoks rouy bed (e they &0
ks things Bappen. @ Jarvis eplained

[ cusches e abwaps loaking v e
bt iod plaser, EKIDE thema 12 be wws Iy
ity ysads b soun 2 they foel they
(e apperpriste il e wid

Thave of mir cogches Wik witkio the
qougaty et e et ap axd [ive have this year
bhern prvieed B moocking within keal
prosary and wenedary s

“O%r ronches will hepely coatizaw

st wittls O locd primary
ndery whonls ard Tunsieg ol
stebe witih o
yeal dutn

Is wry Xoyears ga o hecreintl
with e Ko Frpoon therw |
been S0 azrres o yOLEER RO
oot tn Saulh Do tat dhere ¢

Cerrest B { Jashet Tan
huia teeth i U hragely wocossl
lexza ond wivhe be s o Usp
cthers, Saderivin Eagands o
et 1 1 foee conpaple of ot
whiowd when youl e Bt |

mgrediore of Dacliies, plaven
and whsrdeors Al pulling tegeth



8|Page

Charities Experience

We have a wealth of experience within our team of staff as almost all staff are local residents who were
brought up using the centre when young. As they have volunteered or trained here they know the local
history, issues and challenges of local residents which enables them to empathise and fully support
where other outside organisations may struggle.

Our Centre Manager, Marilyn Martin has 17 years of experience of staff management from within the
Community Centre. Marilyn started using the centre from when it first opened and has also delivered
many services herself here as a volunteer prior to working her way up to Centre Manager in 2008.

As well as the trustees, Marilyn is supported by centre staff and volunteers and below is a short synopsis
of qualifications and skillsets from our main staff involved in delivery of our services:

Marilyn Martin: NVQ 3 Playwork, Level 3 Youth Work, Office Management, Customer Service, Word
processing, Level 2 Sexual Health (C CARD), Child Protection, Managing Conflict & Aggression, Child
Protection, Publisher, First Aid & Special Needs Awareness Training.

David Martin: Youth Work Level 2, 15" Line Management Level 3, Team Leader Level 2, Customer
Service, Basketball Coaching Level 1 , Archery Coaching, Health & Safety & First Aid Trained.

Neil Phillips: Youth Work Level 2, Health & Safety, First Aid, Customer Service, Sexual Health,
Basketball Coaching level 1, Football Coaching level 1 & Rugby Coaching Level 1

Gemma Ohanellu: Foundation Degree Young People and the Community, Degree working with children
& young people, Level 2 Playwork, Child Protection, Basic Computer Skills & Sexual Health Level 1 & 2.

Angela Lewis-Thomas: Office Management.

Beverley Barlow: Childcare Level 3

Elliott Crook: Football Coaching Level 1 & 2 Modular 1 & 2, Safeguarding & First aid.
Tracey Beardon: NVQ 3 Playwork, Child protection & Behavioural Management in Children.

Sue Bryne: Child Protection, Early Years Development & Family Learning

No of Full-Time Staff as of March 31% 2012: 3

No of Part-Time Staff as of March 31% 2012: 13

No of Volunteers as of March 31° 2012: 7

Volunteers

As the only resource centre in the locality we are passionate about providing opportunities for local
residents. We do this not only by providing services but by integrating them into the centre through

volunteering and numerous training opportunities. By utilising volunteers who have attended our
workshops or support services we empower them to then use their expertise to share their new skills by

passing it on to friends & familiesvi a a APl ay it forwardo style initi

locality but also outside of the locality.

An overview of our work during 2012-2013
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Charities Aims & Objectives

The objects of the charity are to provide educational, social and sporting facilities to the community and
especially to young people in order to develop their physical, mental and spiritual capabilities so that they
may grow to full maturity as individuals and members of society, and that their conditions may be
improved.

Our charity is situated in the Hele, Barton, Watcombe area of Torbay, Devon. All of these areas fall within
the top 10% deprived communities in the UK for issues such as unemployment, health and financial
inequalities. As a multigenerational service provider our underlying AIMS & OBJECTIVES are to provide
SERVICES and address ISSUES which reflect the diverse needs of the area.

Public Benefit Statement

The trustees of Acorn Youth, Community & Sports Centre confirm that they have complied with their duty

under section 17(5) of the CharitesAct 2011 to have regard to the Charit
public benefit and that the public benefit requirement has informed the activities of the Centre in the year

to March 31st 2012.

In evaluating public benefit the trustees note that use of our centre is open to all users regardless of Age,

Disability, Religious Belief, Race, Sexual Orientation or Gender. We encourage active participation and

usage of our services and facilities and are open all year round for free guidance and support from our

qualified staff.

Charities Activities

Listed below is a short brief on each service or activity delivered at AYCSC. These services are based on
communities needs and delivered by qualified in-house staff, paid tutors or joint delivery with partner
agencies.

Activity:

Family Workshops

Service Description:

Following a successful pilot in 2012 these workshops have been delivered thanks to financial support
from our donors of whom we are extremely thankful.

The workshops gave local marginalised individuals the opportunity to learn key life skills through weekly
community workshops which aid families to alleviate critical problems of poverty and work towards
solutions to address these issues.
This was achieved through a variety of tailored advice and support workshops such as:
1. ALiving within Meanso
1 Help to evaluate full income & expenditure and draw up viable budgets for day to day
expenditures.

1 Support & Advice in areas that savings can be made, such as energy suppliers, memberships,
catalogues, store cards, credit cards, loans, etc.

An overview of our work during 2012-2013
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2. i Benefit Adviceo

1 Making sure they are aware of all relevant health, child care, food, unemployment, working tax
credits and housing benefits that are available to them in order to reduce poverty where possible
and increase quality of life.

1 Help with filling out forms and aid with literacy issues

3. iFood Workshopso
How to maximise budgets by utilising left-overs for other meals and reducing waste.

Showing how by budget management and cooking the right food you can eat healthily within
limited means.

E ]

4. AiTraining Opportunities & Support into Employment

Back to work strategies, introduction to Outset and self-employed opportunities.
Signposting opportunities with work placements to aid the transition out of poverty.
Social Network Awareness Training

= =& -9

5. iPositive Family Activitiesbo

1 Arts, Crafts & Family social activities which aid parents to play with their children as this often
does not come naturally for some of the participants.

Numbers Supported:

63 Direct individuals
15757 Throughput (Numbers are counted based on every visit)

Weeks Delivered:
50
Outcomes Achieved:

Budget Management Knowledge Gained

Benefit Knowledge Gained

Benefit Forms Filled Out & Experience Gained

Literacy Support & Knowledge Gained

Increased Confidence & Awareness & Belief gained in own abilities
Awareness gained of Employment & Training Opportunities
Work Skills & Placements Gained

Food Budget & Cooking Awareness & Training gained
Community Cohesion through sharing and learning together
Key Life Skills Gained

Employment Gained

=4 =4 _a_8_98_8_42_-4_-29_-2_-2
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Activity:

Youth Service Provision

DROPIN NIGHTS
We provided direct weekly support services to disengaged, disadvantaged and NEET (Not in Employment,
Education or Training) young people ranging in ages from 11 to 18. These services range from providing
young people with a safe environment where they can interact with friends and peers and participate in a
variety of positive activities such as musical play, dance, game play, arts & crafts, cooking, sports and

natural creative play. We also support them with 1.T skills, educational studies as well as emotional and
social skills relevant to being a positive part of society.

Service Description:

Our focus in supporting these young people is that they can realise their own potential, often aspirations
arendét supported as they donét feel their achievable
workers support these young people by listening to their concerns, worries and by being a confident and

help them to achieve their own goals and aspirations.

Numbers Supported:

275 - Direct Individuals
3300 1 Throughput (Numbers are counted based on every visit)

Weeks Delivered:
50

Outcomes Achieved:

9 Literacy & Numeracy Improvement
1 Increased Confidence & Awareness & Belief in own abilities
1 Awareness gained of Employment & Training Opportunities
1 Key Life Skills Gained
1 Re-introduced back into Education or Employment
1 Qualifications Gained, Duke of Edinburgh, ASDAN, etc.
1 Respect for peers
Activity:

o g T —

Childrends Hol i de s ‘\'uﬁ',
SCHOOLHOLIDAY

CPETED Mg

Service Description:

We provided childcare services for ages 5 to 16 during all half-terms and summer holidays at the
community centre from 8.30am to 5.30pm with additional support outside of these times if required by
the parent. We provide young people with a safe environment where they can interact with friends and
peers and participate in a variety of positive activities such as musical play, dance, game play, pool table,
arts & crafts, cooking, sports and natural creative play. At no extra costs to parents we also ensure the
children have at least 1 day where we leave the centre and attend other activities such as the zoo,
beach, theme park, horse riding, go-karts and even mega inflatables. All of this is covered out of centres

An overview of our work during 2012-2013
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funds as we believe children shoul dnot be omitted

inequalities.

Numbers Supported:

134 - Direct Individuals
1876 1 Throughput (Numbers are counted based on every visit)

Weeks Delivered:
11
Outcomes Achieved:

Literacy & Numeracy Improvement

Increased Confidence & Awareness & Belief in own abilities
Key Life Skills Gained through new experiences

Respect for peers

New Friends Made

Social Skills

E I ]

Activity:

After School Club

AfTeraschoolfciub-
Service Description: B

We provided direct weekly support services to parents of young people who are working and unable to
pick up their child from schoolor dondt wi s h left atdhame onctheir dwd until theylfigish
work. Using our mini bus we pick up all children from each school attending our after school club and
provide a variety of positive activities such as musical play, dance, game play, arts & crafts, cooking,
sports and natural creative play. We also support them with access to I.T and other resources if they
wish to do homework as well as providing after school drinks and snacks.

Numbers Supported:

40 1 Direct Numbers
760 - Throughput (Numbers are counted based on every visit)

Weeks Delivered:
39
Outcomes Achieved:

Literacy & Numeracy Improvement
Safe Environment

Respect for peers

Key life & Social skills learnt

New Friends Made

E I

An overview of our work during 2012-2013
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Activity:

Social Support Services

-\
!‘; Race Yime Z R

Service Description:

Key to the centre being a multi-generational service provider is all the social support services provided
throughout the year. These vary from one-off support to week to week and are based on individual and
group requirements. During the last financial year we have supported individuals and groups by providing
access and support for Zumba Classes, Children& Dance Classes, Table Tennis Lessons, Badminton
Lessons as well as sexual health, drugs awareness, I.T & Employment workshops.

Numbers Supported:

72150 - Throughput (Numbers are counted based on every visit)

Weeks Delivered:

50

Outcomes Achieved: ", e W
LI¢ Gy s
Literacy Support & Knowledge Gained 0 g “Trainin g
Increased Confidence & Awareness & Belief gained in own abilities s e W
e " o =

Awareness gained of Employment & Training Opportunities
Work Skills & Placements Gained

Community Cohesion through sharing and learning together
Key Life Skills Gained
Employment Gained
Friends Made

Health & Fitness Gained

= =4 4 _a_8_9_8a_-4a_-2
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Beneficiary Statements

We have had many major accomplishments in 2012/13, with our main achievements being the success
stories in supporting local residents with achieving their aspirations in employment, education, health,
social or well-being.

Below highlights just a few statements from local users, patrons and supports of the centre.

1 1 would be sat at home playing Xbox, not doing much. | come to the Acorn Centre to meet
friends & play football. 14 Year Old Male

T I't keeps me busy d
I

u
annoyed as we woul dno6t 1kYeorwldwWdeat we woul d do.

T lcomet o the Acorn centre to have fun and meet
I would stay inside and not go out. 12 Year Old Female

ring the week and out of troub

T Without the Acorn Centre ités boring in our commu

Centre to meet other people, use the faciliti
like a computer to do my homework. 11 Year Old Female

I was told about the Acorn Centre a little over a year ago by some new friends i met on a sponsored
buggy push. It took me a while to pluck up the courage to go. | thought at 31 | was an old mum and
with my baby being 6 months at the time was suffering with bad colic and cried a lot.

I was welcomed into the fantastic family workshop group with open arms. There was a fantastic range of
age groups of mums and children and even dads. The staff are patient, sympathetic, helpful and
welcoming. A year on | still go every week, the créche staff are helping me have some much needed me
time and adult conversation, whilst working with me to help become more independent and less clingy.

I enjoy having a place to go on a regular basis which is close to where | live and at such fantastic value.
Not only do we get to experience a great range of activities, but we have a laugh and swap advice and
stories that | have found helpful. Also great to make friends which means a support network at all times in
my | ovel y ¢ ommuefuitdeyeryone fomtheiscontimuedaupport.

An overview of our work during 2012-2013
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Appendix A

Please see below a small selection of photos showing some of the diverse services,
activities, events, consultations and projects delivered at our centre in 2012/13.

Acovn Centre
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Please see below a small selection of photos showing some of the diverse services,
activities, events, consultations and projects delivered at our centre in 2012/13.
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